
Modified Sheldon over 1NT

History

First I must unambiguously identify the idea behind Modified Sheldon with Edward Lockhart. The name itself is something of a insider's joke; the then Ed Sheldon created a showing alternative to Stayman when he developed The Way Forward at Cambridge in the eighties but this version is quite different. Ed has changed name since, so calling this 'Modified Sheldon' has a certain charm.

There are also a number of options available to anyone deploying the convention. In original form all major suit hand types were catered for by 2( through 2( and it is left to the adherent's ingenuity to either design their own or select off-the-peg conventions to cover minor suit hands. Though 4-major and longer minor are in MS, there remain outside single suited minors of all strengths and minor two-suiters.

Note that it is not possible to respond 2( (or 2() without promising major length; there is no equivalent of 'Stayman and 2NT' to show an invitational raise without a four card major. There is also no way of getting to a major with a weak hand with both majors. You can, however, stage a get-out with four (three?) spades and long diamonds.

In slightly buccaneering spirit, some adopters have decided against having an invitational raise in no-trump, settling for either one or three, citing material that there is no metric for deciding usefully on either issuance or acceptance of the invite. This doing-without an invitational 2NT is not a feature of the system but an expression of these preferences together with a desire to give more weight to complicated minor suit hands.
Structure

2(
4+ Spades, may have longer hearts, weak or FG
2(
4+ Hearts, denies 4 spades in all ordinary situations, weak or FG
2(
5+ Hearts, NF, INV
2(
5+ Spades, NF, INV
As an example of a complete coverage, one might consider:

2NT
Clubs, weak or FG shortage next or balanced (…3NT)
3(
Diamonds, weak or FG shortage next or balanced (…3NT)
3(
Diamonds, FG with short club
3(
Splinter, 3(, 4-5 in minors, either way round
3(
Splinter, 3(, 4-5 in minors, either way round
3NT
Natural
4(
Gerber for aces
4(/(
Transfer; either game only or taking control
4(
Natural, continuations not invited
4NT
Invitational, acceptance looks for fits

A discussion of alternatives to these (and the impact on the core structure) can be found at the end of this description.

Memory Guides

· All 4-4-4-1 hands are shown by bidding the shortage

· When responder shows two suits (a major and a minor) only when the minor is diamonds is 3M a stopper showing bid.

· In the same position, opener shows support for the major by bidding the other minor and the game in the major (most expensive call) shows support for both suits.

Over 2(
Opener's responses are just:

2(
Denies 4 spades
2(
4(+) spades and a maximum
2(
4(+) spades and a minimum

Over opener's 2(/( rebid

There are no game tries over the 2(/( response to 2( - all continuations look towards game choice or slam except 3( over 2( which is a retransfer (for right-siding considerations only). Whilst 3NT offers choice of game, 2NT shows 4 major and allows opener to assess the trick taking capabilities. Jumps are splinter; immediately showing five trumps, via 2NT, four. To start control bidding, opener bids 3M or retransfers. A delayed 3NT by either side is poor trumps. There is no serious slam try in these auctions. There is no 4( keycard after one these responses – you'll have to use 4N RKCB – and no 4( balanced raise either.
Over opener's 2( rebid

Over 2(, responder can continue:

2(
Transfer, opener always bids 2(, all continuations (other than pass) are FG:


2NT
Balanced NF - no equivalent heart sequence

3m
Natural FG, 5(+4+minor

3(
5-5

3(
6+ spades

3NT
5332 game choice

4L
SPL

2(
Both majors, INV+. Opener bids with respect to hearts:


2N
Min, no fit, NF:


3(/(
SPL, 4=4=4=1 or 4=4=1=4 respectively


3(
Smolen, therefore 4( and 5(


3(
Smolen, therefore 4( and 5(


3N
Nat, most likely 4-4 majors


4(
6KC RKCB for majors?


4(
Choose major


3(
Max, no fit, ART, as above except 3( stands for both 4441s, i.e.


3(
ART, 4=4=4=1 or 4=4=1=4, opener relays with 3(



3(
Diamond splinter, 4=4=1=4



3NT
Club splinter, 4=4=4=1 – pass possible



4( 
Club splinter, 4=4=4=1 – Max


3( etc.
Smolen


3(
Max, fit

3(
Min, fit

2N
Four spades natural, INV, NF

3minor
Natural, 5+ minor only four spades, FG

3(
Splinter, FG, 4=1=4=4

3(
6+ spades, INV, NF

3NT
Natural

4(
RKCB for spades

4(
Balanced INV to slam, only four spades.

Over 2(
Opener almost always bids 2( as invitational heart hands are excluded. However this does mean that four card support may still be present. There is considerable symmetry with 2(. After 2( responder can pass or continue:

2(
Five hearts, FG, all others show only 4 hearts (except 3( or taking control):


2N
Normal, no four card fit 

3minor
Natural, no four card fit

3(
Four card support

3(
Natural 5(

3NT
Best contract

4minor
Control bid

4(
Good trumps (4+), minimum
2N
INV, NF, only four hearts

3minor
Natural, 5+ minor only four hearts, FG

3(
6+ hearts, INV, NF

3(
Splinter, FG, 1=4=4=4

3NT
Natural

4(
RKCB for hearts

4(
Balanced INV to slam, only four hearts.

Over 2(
Natural rebids; with only two hearts but support for both minors opener can try 2NT. With 4=2=(34) 2( is a possibility if happy to play some 4-3 spade fits. With many hands that would pass a classic transfer then 2NT auction, opener should probably pass

Over 2(
If the spare sequence (see above) is used to show a balanced invite, then this might be necessarily distributional and so 2NT can certainly be used to find a fit.
After Responder Shows Two Suits

It is natural to indicate which of the unbid suits opener stops when responder shows two suits (whichever is the longer) and many situations require no special agreements:
1NT
2(
2(
3(
4( 5+(
3(

Diamond stop, no spade stop
3(

Heart support, 3-cards when responder has shown five, min 4CR
3(

Spade stop, no diamond stop
3NT

Both spades and diamonds stopped
4(

Club support
4(

4 card (or good) heart support
4(

Support both hearts and clubs
However, if responder has diamonds, there is not enough room to bid naturally and a bid in responder's major must be sacrificed for stop-showing.

1NT
2(
2(
3(
4( 5+(
3(

Club stop, no spade stop
3(

Spade stop, no club stop
3NT

Both spades and clubs stopped
4(

Heart support
4(

Diamond support
4(

Support both hearts and diamonds

It is tempting to try and incorporate this treatment into the 5-4 major hands. This would necessitate a ‘Smolen-Link', where 3(/( is used for these hands and 3(/( for the 4-4-4-1 with a singleton minor. At the moment however, I'm wary of inflicting this on partners but it has obvious attractions (more expensive call, more descriptive, lower resolution of more complex hands etc.).
1NT is an Overcall

This is potentially awkward. When the opponents have claimed a suit many of the sequences lose meaning. Ideally this should be developed with regard to your complete scheme. As MS principally concerns the majors, consider:

(1()
1NT

2(
Spades as before
2(
Natural NF 
2(
Weak transfer to spades or, if you don't play a no-major invitation, one of those
2(
Spade invitation as before

(1()
1NT

2(
Natural NF or, if you don't have no-major invite, one of those
2(
Hearts as before 
2(
Heart invite as before
2(
Stopper check for NT gamble / balanced invite or whatever this is usually is
The idea is to use whatever the bid would have meant anyway if that makes sense, otherwise slot in a missing meaning. Grading the invites seems sensible; once the opponents are in the action it makes less sense to be cavalier about bidding game.
Opponents Intervene with 2(
Over opponents' 2( there is a strong argument for playing double = 4+ spades ("I would have bid 2(…") and full system on – 2( = hearts etc., no matter what their 2( means. If 2( implies spades, then X can be the start of a penalty taking auction.

If there is no anchor suit, e.g. 'any single suiter' or three suited (whether it includes clubs or not, from experience this can be a three card suit) then all our sequences are intact.
When 2( promises an anchor suit – this is most likely to be hearts – the same scheme should apply as when 1N is an overcall. So, over a typical "2( is hearts and another":
They show hearts - 2( is "hearts and another" or both majors

1N
(2()
X
Four+ spades, system on



2(
Natural NF



2(
Balanced 



2(+
Spades (clubs, whatever), etc.

They show diamonds or clubs - 2( is transfer or natural

1N
(2()
X
Four+ spades, system on



2(
Four+ hearts, system on



2(
Five hearts invitational



2(+
System on: if a bid of 2S/N ordinarily showed their minor it is a



balanced invite

Opponents Intervene with 2( or more

Over 2( and above, suggest take-out doubles, simple transfers or whatever makes you comfortable. When 2( is artificial, double shows values, usually interested in the major not promised by the intervener. 
Opponents Intervene after 2(/(
It is slightly riskier to compete with only three cards in support of partner's implied major but the hands that just have four are invitational or better and the values should compensate. We behave as if 2( was a transfer to spades: double/redouble is three cards, bidding the suit showing four. Thus it would be reasonable for opener to bid above 2( with fit and good cards. Over X and 2( however (which take up no space), we may as well retain  our agreements. 
1NT
2(
(X)
Pass shows something in clubs, XX is support (3(), 2(+ as before



(2()
Pass denies 3+ spades, X = 3(, 2(+ as before



(2()
Pass denies 3+ spades, X = 3(, 2( = four (min)


(2(!)
Pass denies 3+ spades, X = 3(, 3L = four (non min)



(2N+)
Bidding at 3L shows four spades, X = 3 and values
If responder has a BAL INV with 4( it may be awkward to discover whether there is a sufficient stop in the opponent's suit when the bid at higher levels. Over lower intervention, subsequent bids of the opponent's suit are stopper asks, whether responder shows four or five cards in spades first.

Options for 2NT and above

The principal choice comes in deciding whether or not there is sufficient space to handle all the minor hands. With the majors catered for, it is attractive to develop the minor hands via "show and shortage" and that is the basis for the scheme in the introduction. If it is felt that important minor hands are not covered there is the possibility of taking the 2( response for this cause in addition to 2NT. That leaves all spade invites responding 2( and following with 2(…2NT. However, there is a not inconsiderable compromise there…
The most important group is the unbalanced hands with five spades and of those, 5-5 majors the most significant. In isolation, the preferred treatment would be to play an immediate 2( as unbalanced invitational hand and the 1N – 2(; 2( – 2(; 2( – 2N; as balanced with five spades (as a classic transfer without the 2( and 2( calls).

There is an untried device to incorporate the no-major balanced invite with the distributional 2( response; over the two-way bid opener's 2NT shows a minimum and responder either passes or bid a second suit. With a maximum opener can bid 3( and untangle from there.
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